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개요

배경 및 목적1.

계획의 범위2.

체계 및 역할분담3.
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계획의 범위2.

공간적 범위2-1.
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시간적 범위2-2.

2016 03 ~ 12 ( < . > )Ⅴ
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체계 및 역할분담3.

계획수립 체계3-1.
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.Ⅱ
마을현황

일반현황1.

자원현황2.

분석3. SWOT
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일반현황1.

위치1-1.

연혁1-2.
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§

§ 1 , 1914 ( ) ( )新場 下松

( )新松理

인구현황1-3.

( )㎢ ( )

( )

40.91 1,295 2,763 1,411 1,352

1 2.3 49 97 49 48

< -1>Ⅱ
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자원현황2.

자원총괄2-1.
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자연적 자원2-2.

. 2. 7km

‘ ( ) ’深遠

5~7m

,

.

5~7 , 5

,

.

.

‘ ( )’骨利樹

‘ ’ .
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문화적 자원2-3.

,

.

,

,
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사회적 자원2-4.
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분석3. SWOT

분석3-1. SWOT
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§

§ (Needs)

전략과제도출3-2.

- (S-O)

§ ,

§ ,

- (S-T)

§ ,

§

- (W-O)

§ , ·

- (W-T)

§ , , ,

.Ⅲ
테마과제․

발굴워크숍

워크숍 개요1.

워크숍 준비2.

마을 테마 선정3.

비전체계 수립4.

주민소감 및 총평5.
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워크숍 개요1.

목적1-1.

§

,

효과1-2.

§

§ ,

추진계획1-3.

§ : 2016. 10. 20( ) 13:00 ~ 17:00

§ : 1

§ : 1 , , 20

§ : ( ), , ( )

§

13:00~13:15 ,

13:15~13:30

13:30~14:30 ,

14:30~16:00

16:00~17:00 1

< -1> 1Ⅲ ․
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워크숍 준비2.

마을 둘러보기2-1.

§ , ,

,

, 1914

§ 1

(11.2km).

§

§

§
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§ 1 , , ,

,

§ 40 .

.
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< 1 > < >

주민 인터뷰2-2.

§ 1 (3 7 )

§ 29

, 1~2

§ ( ) , 19650道

, , ,

§ ,

§

§ 50% ,
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마을 테마 선정3.

회의 안내3-1.

‘ ’ ,

( ) :

§ 2 , 2

, ,

§ , ,

,

조1

조2
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마을자원 찾기3-2.

§ 1 , ,

§ ,

5 , 3 , 2

- 1 - 2

§ , , ,

,

§ 5 4 ,

1 ( 2

)
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2
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비전체계 수립4.

마을 사업 발굴 및 전략목표 정리4-1.

§ , , 1

§ , ,

§

§ 3

1 2
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마을 비전 체계도4-2.

§ , 1

§ ,

5

,

4
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주민소감 및 총평5.

주민소감5-1.

§

§

§ 100% .

§ .

§ .

§ .( )

§ .

진행자 총평5-2.

§

,

§ , , , ,

( , )

§ 1 ,

, , ,

,
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§ , , , ,

, , ,

,

§ 2 ‘ ’

, ,

§ , , ,

§

, 5

,

33

Ⅲ 테마과제발굴워크숍․

보령시 폐광지역주민역량강화 성주 리 결과보고서[2016 ] 1

기타 진행 사진※
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.Ⅳ
마을컨설팅

1. 마을비전 검토 및 재설정

목표 및 실천전략2.

단계별 발전전략3.

폐광지역진흥지구 대체산업육성 전략4.
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마을비전 검토 및 재설정1.

마을비전 검토1-1.

,

4

( ) ( ) ( )

•

•

-

-

•

•

-

-

•

-

•

•

•

-

-

•

-

-

-

- , ,

•

-

- ( )

•

( )•

•

•

•

-

•

-

•

•

-

-

•

•

•

-

-

•

•

-

- (

, ,

)

-

•

•
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§ ‘ , ’

,

§ ‘ ’ ,

§ 1 ,

§ , ,

§ , ,

,

§ ,

§

§

, ,

§

, ,

§ ,

§

, , ,
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목표 및 실천 전략2.

목표2-1.

( · )

§ , ,

,

( )

§

( · )

§ , ,

,

실천전략2-2.

( )

§ ,

, , ·

, , , , , ,

, ,

§ , ,

, ,

( )

§ , ,

, , ( ) ,

, , ,
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( )

§ · , · ,

, , ,
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단계별 발전전략3.

[ ]

§ ,

§

.

§ (1 , )

,

§ , ‘

(Learning by doing)’ (Capacity building) .

(

) ,

[ 1 ]

§ 1

§ ,

§ 1 ( , · ) ,

,

§ ,
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[ ]

§

,

.

,

(building) .

, ,

( )

§ ,

( ) .

§ ,

[ 1 ]

§ 1 ( ) ,

§ , ,

[ ]

§ .

,

§ ,

‘ ’

‘ ’
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§ ,

. ,

§

.

§ ,

[ 1 ]

§ 1

,

§ ,

§ , ( ) ,
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(1~2 ) (3~5 ) (5 )

4

◎

◎

◎

◎

◎

◎

◎

◎

◎

◎

◎

◎

◎

( ) ◎

◎

◎

◎

◎

◎

· ◎

◎

◎

◎

◎

< -1>Ⅳ
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폐광지역진흥지구 대체산업육성 전략4.

폐광지역 경제자립형 개발계획 강원대학교 발췌 정리- ( , 2010)

[ ]

§ , , ,

, ( ), ,

( 2004; ,2004:32)

:① ․

,

:․

, ,

:․

, , , ,

:․

:②

, , ,

, , ,

:③

, ,

, ,

,
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․

[1 2 ]․

§ 1–

. (value chain)

( , 2009: 9).

–
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§ ,–

3

.

–

[ ]

§ (WTO, 1993) ‘

, , ,

, ,
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’ ( , 2005).

§ . ,

. ,

. ,

.

–

[ ]

§

.

,
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.

[ ]

§ 9 , 1 ,

2 , 2 , 4 . 2012~2015 ,

2,267 , 2 , 3 ,

4 .
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§ 2012 9

‘

’ ‘

’, ‘ ’

3

§ 1 3 ‘

’

§ ‘ ’, ‘

’ , ‘

’

§ 3 ‘

’

§

‘ ’



50

Ⅳ 마을 컨설팅

보령시 폐광지역주민역량강화 성주 리 결과보고서[2016 ] 1

[ ] - 9

1) ( )
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